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ABSTRACT 
Universities are complex and diversified institutions. Besides education and 
research, universities have now been assigned a new role of academic research 
commercialisation. Universities are pressurised to act as a bridge for transferring of 
knowledge to industries and generate resources. Commercialisation of academic 
research is still a new phenomenon for universities in Pakistan. Universities are facing 
challenges and difficulties in managing commercialisation activities along with teaching 
and research. In order to overcome these challenges, some support structures have been 
introduced in the form of Office of Research, Innovation and Commercialisation 
(ORIC). The core rationale of this study is to explore the commercialisation activities in 
universities of Pakistan. Pakistani universities have support structures in the form of 
ORIC but still lacking behind in commercialisation activities. Qualitative research 
strategy and semi-structured interviews technique have been adopted. In this study two 
vice chancellors, higher education commission director, fifteen academic researchers 
and five ORIC managers were interviewed in five leading universities of Rawalpindi 
and Islamabad, Pakistan. Content analysis has been used to analyse the data. The results 
shows that major obstacles in academic research commercialisation in Pakistan are 
applied and basic research culture, research budgetary constraints, immature industry, 
unstable political condition of the country and lack of qualified staff in ORIC. Based on 
the finding of the research, some recommendations have been proposed for successful 
commercialisation. A best practice model has been proposed for ORIC, Pakistan to 
follow.  
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ABSTRAK 
Universiti adalah institusi yang kompleks dan kepelbagaian. Selain pendidikan 
dan penyelidikan, universiti kini telah diberi peranan baru pengkomersialan 
penyelidikan akademik. Universiti menerima tekanan untuk bertindak sebagai jambatan 
dalam pemindahan pengetahuan kepada industri dan menjana sumber pendapatan. 
Pengkomersilan penyelidikan akademik adalah masih menjadi fenomena baru untuk 
universiti di Pakistan. Universiti menghadapi cabaran dan kesukaran dalam 
menguruskan aktiviti pengkomersilan bersama-sama dengan pengajaran dan 
penyelidikan. Untuk mengatasi cabaran ini, beberapa struktur sokongan telah 
diperkenalkan seperti Pejabat Penyelidikan, Inovasi dan Pengkomersilan (ORIC). 
Rasional utama kajian ini adalah untuk meneroka aktiviti pengkomersialan di  universiti-
universiti di Pakistan. Universiti di Pakistan mempunyai struktur sokongan dalam 
bentuk ORIC tetapi kurang dalam aktiviti pengkormersialan. Strategi penyelidikan 
kualitatif dan teknik temubual separa-struktur telah digunakan. Dalam kajian ini, dua 
naib canselor, pengarah suruhanjaya pendidikan tinggi, lima belas penyelidik akademik 
dan lima pengurus ORIC telah ditemu ramah di lima universiti terkemuka di Rawalpindi 
dan Islamabad, Pakistan. Analisis kandungan telah diguna bagi menganalisa data. Hasil 
kajian menunjukkan halangan utama dalam pengkormesialan penyelidikan akademik di 
Pakistan ialah budaya penyelidikan gunaan dan asas, kekangan belanjawan 
penyelidikan, ketidakmatangan industri, ketidakstabilan politik negara dan kekurangan 
staf yang berkelayakan di ORIC. Berdasarkan hasil kajian, beberapa cadangan telah 
diberikan untuk kejayaan komersialisasi. Satu model amalan terbaik telah dicadangkan 
bagi ORIC, Pakistan untuk diikuti.   
